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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
SLC Design Teams are entitled to receive professional development and technical support.  What are the 
greatest challenges that you can foresee at this time to completing your work?  What assistance do you 
need?  Please check all that apply and attach to your letter of intent. 
 
 

 
Foreseeable Challenges Check All That Apply 

Attribute analysis X 

Vision creation/identity X 

Student outcomes X 

Matrix X 

School to work transition X 

Academic requirements: A-G X 

Content integration X 

Assessments/evaluation X 

Alterations to facilities X 

Resilience building X 

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules X 

Contract issues/waivers X 

Best practices X 

Articulation X 

Budgets X 

Sustainability  X 

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement  X 

School staff Outreach and Involvement  X 

Union (UTLA) agreements X 
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Proposed Implementation of SLC to Occur Upon LAUSD’s Final Consideration and Approval. 
 
 
Genesis and Rationale of the Business and Tech Arts SLC at Huntington Park High 

 
Huntington Park High School has had the good fortune to see the implementation of two 

prototypical Small Learning Communities in recent years. 

In the 1990’s, the Multilingual Teacher Career Academy recruited volunteer students 

interested in pursuing a career in teaching. This program, which was funded by the School 

District, was very successful in recruiting able students to serve as aides to the elementary school 

children at Miles Avenue and Randolph. The clamor for teachers’ aides eventually outstripped 

the school’s ability to provide paid workers, but much to the delight of all, students at the high 

school were willing to donate their time and serve an unpaid apprenticeship. Implicit in the 

creation of this academy was the establishment of the (F.T.A.) Future Teachers of America. 

Although funding for this program has expired, it provided a glimpse into the spirit of student 

achievement and altruism that can be harnessed when called upon. 

The Human Services Academy has been the flagship academy at this school for the last five 

years.  It has an unprecedented rate of success. The graduation rate, grade point averages, and 
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attendance pattern is superior to any single comparable group on campus. The HSA follows a 

very simple philosophy. Teachers teach what they specialize in.  Students are recruited into 

the academy based on their enthusiasm and desire to help others. Students and teachers get to 

know each other and communicate frequently. Parents are invited to school for regular 

meetings, and teachers get together, formally and informally, to discuss future plans, field 

trips, and conduct business necessary to keep the academy vital. The academy has a generous 

sponsor, the Los Angeles County Department of Health Services. They sponsor field trips, 

and pay a small stipend for student apprenticeships for doing community work. Students 

voluntarily attend after-school classes to prepare themselves for their first job. The close 

collaboration between sponsors and participating schools gives great focus to this academy, 

whose success is the model for all academies at our school. 

The call went out for reorganization at our school three years ago when Huntington Park 

and other high schools in the Southeast section of Los Angeles, scored abysmally low on 

standardized tests. Some schools were forced to restructure their administrative and teaching 

staffs. Our situation, while not quite as dire, was severe. Our plan of action included the 

implementation of Small Learning Communities (SLC) at a school wide level. It seems a wise 

choice. Huntington Park High School has decided that all students and teachers should belong to 

an SLC. SLCs will be the vehicle of change that will force students and teachers to reevaluate 

their experiences in the classroom. The concept of a small learning community makes sense. One 

of the greatest disadvantages of our high school is its size. Huntington Park High School has a 

burgeoning population of nearly 5000 students. The school is so impacted that it is one of the 

few remaining year-round, Concept 6 schools left in Los Angeles. Nearly 99% of the student 

body is Hispanic. The school, while not in an impoverished town, is surrounded by towns and 
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neighborhoods with median incomes far beneath the national average. Maywood, which is a 

feeder town to the high school, has one of the highest population  density rates in the country and 

one of the lowest per capita income rates. The need to personalize the educational experience of 

the students has now become a top priority, where it was, more often than not in the past, 

impossibility.   

We anticipate that our Small Learning Community, The Business and Technical Arts 

SLC, will be a success. The implementation process for our SLC has been underway for the last 

two years. As a group, the members of our SLC have achieved success with our students in 

various competitions, and the members of our SLC share a common vision. The teachers and 

counselors in our self-selected group have met at least twice a month, on Tuesdays, to discuss the 

implementation of a plan that will work with the SLC. We have had numerous workshops on 

teaching strategies, and development of rubrics to evaluate student work. We have discussed the 

means for procurement of funding from the school to buy equipment to meet our needs, and have 

brainstormed about how to attract sponsorships for our SLC. We have pooled our resources and 

discussed a curriculum that will meet our abilities and will give students a set of skills that will 

prepare them for life after graduation. The focus of our SLC has been to make it self-contained 

and supportive. We have divided the planning of our SLC amongst all members present at our 

meetings. We have had to learn a bit about counseling, program matrixes and teamwork. We 

have all had an opportunity to share our ideas and commit them to a vision, a document that may 

be freely amended and changed as the needs of the SLC evolve. It is far from complete, and may 

contain omissions that will need to be filled in at a later date. Yet it is our starting point, and 

from here we hope to launch a successful program that we, as teachers, counselors, parents and 

students, can take pride in and attain some larger measure of success. 
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Vision Statement 

The Business and Tech Arts SLC is committed to meeting our students’ academic, social, 

and emotional needs within a competitive academic and technological learning environment.  

The said environment would meet or exceed college prerequisite requirements. Emphasis will be 

placed on career orientation and will promote a lifelong learning commitment to the advanced 

usage of technology in the 21st century.  

Students will have a clear understanding of how various disciplines relate to each other, 

and perhaps more importantly, how high school studies are relevant to their futures. This will 

increase the significance of their daily studies. In addition, they will have more opportunities to 

intensify their experiences – and increase both academic and career skills in activities relevant to 

their passions (areas of specialization). Under these conditions, students will become 

increasingly dedicated  

Teachers creating this environment will experience increased gratification from student 

successes, leading to a cycle of optimism and achievement for both students and staff. 

 
SLC Goals 

I. To improve practices and policies at the ninth grade level so that all 
ninth and tenth grade students, beginning with year one,  have a solid 
foundation in core academics, study skills, and the development of 
individual academic goals for success during high school. 

 
II. To ensure, through the development of a teacher advisory system, that 

all students attending Huntington Park High have at least one caring 
adult responsible for monitoring their social and academic progress 
throughout their high school careers, developing a portfolio-style 
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individual education plan and making referrals for additional support, 
when appropriate. 

 
III. To improve student academic success and engagement in the learning 

process through the development of three career strands:  Business and 
Finance, Graphic Arts, and Introduction to Computers. 

 
Outcomes/Methods 

 
Goal IA. Reduce the failure rate of the freshman class by 10% at the end 

of the first year, and by 20% at the end of the second year etc.  
Methods: Provide after school academic support from teachers 
through tutoring, Beyond the Bell program, study groups, 
monitored student performance on learning benchmarks at 
three-week intervals, and provide interventions as appropriate. 

 
Goal IB. Improve the end-of-course-exam passing rate for academic 

subjects by 5% by the end of the first year, another 10% by 
year 2, and so on. Methods: Making clear that resources are 
available for additional academic support for struggling 
students through tutoring, Beyond the Bell programs, etc. Use 
differentiated instruction to create multiple paths so that 
students of different abilities, interests, or learning needs 
experience equally appropriate ways to absorb, use, develop 
and present concepts as a part of the daily learning process.  
This allows students to take greater responsibility and 
ownership for their own learning. 

 
Goal IC. Reduce the number of disciplinary actions by 20% year one, 

30% year two. Methods:   Continue to provide extensive 
professional development for teachers in how to design and 
implement integrated, interdisciplinary, thematic teaching units 
for mastery learning so that school is more relevant, 
motivating, and engaging to students. Provide peer support 
through peer study groups. Schedule classes so that teachers 
have a common planning time so that they across disciplines, 
can meet, discuss, and address student concerns, including 
emerging discipline issues, on a weekly basis. 

 
Goal IIA. Recruit a minimum of 150-300 students, grades 9-10, for the 

first year. Methods: Ensure that recruitment messages 
emphasize that this SLC can better prepare students for higher 
education and for movement into intern positions and entry-
level jobs. Make presentations, brochures, flyers, visits to 
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feeder schools for eighth grade, ninth grade, and tenth grade to 
emphasize the benefits of attending the BATA   SLC. 

Many of the goals stated above reflect the desire of the faculty, administration, 

student body, and community to combat poor attendance, and reduce the drop-out rate 

at our school. Please view the articles, for additional information: 

Reducing the Dropout Rate by E. Gregory Woods 

http://www.nwrel.org/scpd/sirs/9/c017.html

 “New Small Learning Communities: Findings From Recent Literature” by Kathleen Cotton 

http://www3.scasd.org/small_schools/nlsc.pdf

Brief Biographical Sketches of the BATA Team 
 
Balderas, Bernard (Special Education) is currently enrolled in the special education master's 
program at California State University at Dominguez Hills. He has been teaching students with 
mild to moderate disabilities at Huntington Park High School for the 2006-2007 school year. The 
Special Education branch of BATA will take an active role in equipping students with the skills 
needed to enter the competitive work market. It may be with modifications and accommodations 
through the use of self advocacy skills students with mild to moderate disabilities will be active 
participants in BATA.  
 
Davis, Lola (Social Science) received her B.A. Degree in U.S. History with a minor in 
Psychology from U.C.L.A. She also has a degree to teach English as a second language. She has 
attended graduate school and is lacking a few units to complete her M.A. She has taught at 
Jefferson High, Bell High, Adult school in Las Vegas, and is presently teaching at Huntington 
Park High School. In addition, she teaches Intersession and Beyond the Bell classes. She spends 
her spare time as an interior decorator, listening to music, and reading. 
 
Garcia, Sonia (Mathematics) is a native of Los Angeles. She attended Pepperdine University 
and earned a B.S. in Business Administration. After college, she worked in social services 
helping adults find jobs and working in a youth center. She returned to school to get her 
Teaching Credential and Masters in Education from the University of Phoenix. She has taught at 
Huntington Park High School for 2 years. The things she enjoys most about teaching is the 
interaction with the students. Outside of teaching, Ms. Garcia enjoys spending time with her 5-
year old son and playing soccer.  
 
Joy, Emma F. (Business Education) has been teaching at Huntington Park High for 28 years.  
She has a B.S. Degree in Business Education and a Masters Degree in School Administration.  
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Prior to teaching for LAUSD, Ms. Joy spent six years living in San Francisco working in the 
insurance industry.  She has a great love for teaching and has found great satisfaction working 
with the students here at Huntington Park High School.  She loves reading, listening to music, 
and making patchwork quilts in her spare time. 
 
Light-Martinez, Sharon graduated from The Ohio State University with a Bachelor of Science 
degree with a double major in Education and English.  She began her teaching career in the Rio 
Grande Valley of Texas. After two years, she came to California and began teaching middle 
school at John Adams, Chester Nimitz, Hollenbeck, and South Gate Middle Schools. While 
clearing her Texas and California teaching credential she did post graduate studies at Pan 
American University, Ohio State University, California State University at Los Angeles, 
Fullerton and Northridge, and The University of Southern California where she received her 
advanced degrees. She has been at Huntington Park High School since July of 1993.  She has 
taught English as a Second Language and a gamut of Language Arts classes in her 30 years of 
experience. She will be a member of the Business and Tech Arts (BATA) Small Learning 
Community teaching Language Arts classes. 
 
Mehta, Umesh (Science Department) has completed her Bachelors in science from India and her 
Bachelors in Education and Masters in Education in India too. She has been teaching Science 
(All contents) for about ten years in India.  She moved to the USA in 2003 and started teaching 
in the LAUSD from Nov-2003 at Huntington Park. She has been teaching Biology, Biology 
Honors, Chemistry and Integrated Coordinated science at this school. 
  
Powe, Gussie W. (Business Education) received her B.A. Degree in Business Education and her 
Masters in Administrative Education, Cal State, Los Angeles. She has been teaching at 
Huntington Park High School for 30 years and will be teaching in the Business and Finance 
strand of the BATA Small Learning Community. In April of 2006, she was instrumental in 
starting a Future Business Leaders of America (FBLA) chapter on this campus. FBLA’s mission 
is to bring business and education together in a positive working relationship through innovative 
leadership and career development programs, which is right in line with the mission of BATA 
Small Learning Community. She is also a part-time instructor at Los Angeles South West 
College where she teaches in the Computer and Office Technology department. In her leisure 
time, she is actively involved in Alpha Women Investors Club where she serves as the finance 
officer and when she can work it in, she enjoys scrape booking.  
 
Puri, Seema received her degrees in B.S. (chemistry), B.A (education) and M.S. (chemistry) at 
university of Delhi, India.  After migrating to the United States in 1989, she has been teaching 
chemistry at Huntington Park High School. Simultaneously she has coordinated the IMPACT 
program (a LAUSD group counseling program for at risk students involved with alcohol, 
tobacco and other drugs) from 1996 to 2005. Since July 2005, she has served the Huntington 
Park High School as the Career and Technology Education (Perkins) advisor. In this capacity, 
she will be working with all the career and technology education (CTE) classes in BATA.  She 
will facilitate students in BATA small learning community in gaining industry experience by the 
way of Field Trips and Job shadowing opportunities.  She will coordinate the efforts of career 
and technology education teachers in getting the latest equipment and technology.  As CTE 
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coordinator she will also facilitate the professional development opportunities for the CTE 
teachers. 
 
Ramos, Felix (Industrial Arts Education) earned a BVE Cal State Los Angeles. Teaching Career 
23 years with Los Angeles Unified District, has taught at Huntington Park High School for 12 
years Graphic Arts and Computer Graphics under the Perkins Academy Program. His students 
have participated in several Art competitions and exhibitions, L.A. County Fair (Pomona), Watts 
Summer Festival, P.I.A Raise Foundation, Latino Heritage Art Contest, and L.A River CH2M 
Hill Art Contest, won the first place grand prize of $ 2,000. Sponsor for the Interact (Rotary 
Club) of Huntington Park High School under the direction of City of Vernon Rotary Club. In 
June of 2006 won the advisor of the year award from Rotary District 5280 RYLA Committee. 
 
Scanlan, Steve (Computers) graduated from Rutgers University in New Jersey With A BA in 
Spanish and continued taking classes in computers for the next 20 years. Go figure.  He recently 
introduced the A.P. Computer Science Curriculum to Huntington Park High School and looks 
forward to teaching in the Business and Technology SLC. Mr. Scanlan started teaching at 
Huntington Park High School as a Spanish teacher in 1987. He wrote a grant to initiate the 
Multilingual Teacher Career Academy at the school while Bilingual Coordinator and recently 
taught in the Human Services Academy. 
 
Schoenberg, Toni (Special Education) earned her B.S. in Business Education at the University 
of Findlay in Ohio. She attended Glassboro State in New Jersey and Cal State Northridge for her 
certification to teach Special Education. Ms. Schoenberg taught junior and senior high school in 
Lima, Ohio and Philadelphia, PA. She began teaching at Huntington Park HS as a Business 
instructor in 1983 and now teaches Social Studies for students with IEPS. She enjoys traveling 
and reading. Her favorite activity is showing her three dogs in Agility competitions and doing pet 
therapy work with them at local hospitals and senior citizen centers. 
 
Tombs, Elizabeth (English) received her B.A. Degree in English, Cal State, Dominguez Hills.  
She has been teaching at Huntington Park High School for 27 years, and will be teaching the 
English/Creative Writing strand of the BATA Small Learning Community.  Prior to teaching, 
Liz spent ten years working as an executive secretary in the aircraft industry.  She is a published 
poet, and spends her spare time reading, writing poetry and prose, and traveling. 
 
Wiese, Craig (Computers) received his BS in Biology, Chemistry, and Math from Cal State 
Fullerton. He has been teaching for 30 years in Huntington Park-10years at Gage Middle School 
and 20 years at Huntington Park High School. He has taught math and computer classes at both 
the middle and high schools. He helped get the high school wired for networking and the 
internet. He spends his spare time on the water boating or fishing. 
 
Identity 

 
The focus of this Small Learning Community (SLC) will be the development of student 

skills in academics, with particular emphasis on their technological skills so they can become 
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productive individuals in a world increasingly dependent upon technology. This SLC will 

encourage and recruit students who desire an education in Graphic Arts, Computer 

Programming, and Business Finance. 

Core tenets of the Business and Tech Arts SLC will be the use of computers and other 

portable devices to modify, create, and exchange documents using electronic media. This policy 

will enable students to share and develop their work in a collaborative environment, where 

teachers and students work together toward common objectives. Teachers and students will share 

an appreciation for the electronic media and contribute to the skill sets needed for their students 

to produce high quality work appropriate for presentation in multiple media. Assignments may 

be treated holistically as products that will be developed over a period of time and will require 

academic growth from the student in the given subject area as well as in the particular 

technological area in which it will be presented.  

Other ways the BATA Small Learning Community will show a sense of 

identity are: 

• ID badges with BATA logo or colors 

• Agendas with BATA logo and color 

• Pencils that we have ordered with BATA logo 

• Eventually, a separate space or a section of the Huntington Park campus that 
will reflect the identity for the BATA SLC with name displayed on that site. 

 
Rigorous Standards-Based Curriculum-Instruction and Assessment 
These are the goals that define our aspirations for the students within our academy: 

 
All students will be required to take a rigorous academic schedule, a curriculum based on 

national and state frameworks, and using state approved textbooks. Portfolios, internships, 

formative and summative projects will be used to gauge a student’s learning of subject area. 
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Students in the BATA will be required to exhibit mastery of the Expected Schoolwide Learning 

Results established by Huntington Park High School. 

These are the ESLR’s at Huntington Park High School that we encourage. 
 
 Huntington Park High School Students are: 

• Self-directed Learners who 
o Produce quality work 
o Are motivated to choose fulfilling careers and healthy lifestyles 
o Locate and use resources to make informed, responsible 

decisions 
 

• Effective Communicators who: 
o Speak, read and write effectively in standard English  
o Speak to and write for a variety of audiences 
o Listen to and read from a variety of resource 

 
• Critical, Creative Thinkers who: 

o Search for appropriate solutions to difficult problems 
o Evaluate information and data for the purposes of persuasion, 

exposition, and analysis 
o Apply classroom skills to real life situations in order to solve 

problems and make thoughtful decisions 
 

• Collaborative Contributors who: 
o Effectively share information and responsibilities 
o Develop and maintain positive relationships within diverse 

settings 
o  Respect and value diversity 

 
• Academic Achievers who: 

o Meet the expected levels of competency as measured by state 
and district assessments 

o Pursue future academic and vocational goals 
o Remain lifelong learners 

 
• Socially Conscious and Caring Individuals who: 

o Develop integrity and character and become responsible 
citizens 

o Respect themselves, respect others, and respect the 
environment 

o Behave appropriately and resolve conflict in a constructive 
manner 
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To ensure proper alignment of classes in each BATA strand, teachers will work closely 

with counselors to support A-G requirements, career paths, and academics. We currently have 

two counselors working with us, Ms. Reed and Mr. Barbosa. 

Our SLC is supported by such programs as PERKINS, The Interact Program, FBLA, and 

the SHPE (Society of Hispanic Professional Engineers) . Our class offerings are similar in 

content to many of those offered at Community Colleges such as ELAC and Southwest Jr. 

College. We offer classes ranging from Introduction to Computers and Word Processing, which 

teach basic skills to students and presuppose no prior knowledge of technology, to various levels 

of Graphic Arts. These develop a high degree of sophistication with printed media and 

incorporate commercial printing equipment into the production environment. Web Design and 

Computer Programming require a myriad of small skills entailing logic, layout design, JavaScript 

and Java that develop a students overall understanding of the computer and enable him to 

prepare for college. They also stimulate growth toward careers in Math, Science and 

Engineering. 

The BATA is a flexible program designed to bring the students up to their highest level 

of achievement while in high school. Students entering high school will be placed into classes if 

they have mastered the prerequisite keyboarding skills to allow them to take Graphic Arts or 

Web Production classes. This allows for articulation between the feeder middle schools and the 

high school and encourages successful students to achieve to a higher level once they are 

enrolled in classes at Huntington Park High School. 

To address the gap in academic performance among students, a tutoring component will 

be incorporated into the SLC.  Classes will be focused on students attaining proficiencies that 

will prepare them for technical and academic post-secondary instruction.  
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On-going measures for student success will be in-seat attendance, drop out rates, number 

of high school graduates, scores on the high school exit exam, PSAT scores, and other school-

wide and district-wide testing instruments.  There will be an annual evaluation of a student’s 

suitability for retention in the SLC. Students will be evaluated by the counselors and SLC 

teachers using a measurable testing instrument developed by the SLC for that particular field. At 

that time students will either be retained, or encouraged to find an SLC more appropriate for 

their changing needs. 

 Sequence of classes or matrix for each BATA strand area is attached.  (SEE 
ATTACHMENT A) 

 
 The BATA SLC Exit and Entrance Procedures.  (SEE ATTACHMENT B) 

Equity and Access 

All students are eligible to participate in the Business and Tech Arts SLC. Recruitment 

will begin at the feeder school with brochures, flyers, and presentations by counselor to publicize 

the offerings of the Business and Tech Arts SLC. This will ensure that students with an interest 

in business & technology will be able to take a sequence of specialized classes to meet their 

goals. The visual and technical aspects of our program allow special needs students and other 

visual kinesthetic learners to thrive. The small size and intimate nature of the SLC will enable 

counselors and teachers to personalize instruction and placement of students within the 

individual classrooms. BATA will be open and equally accessible to all students, including, but 

not limited to those classified as Special Education students as prescribed by Federal and State 

Law. Students and parents entering into the BATA SLC will sign a letter of commitment contract 

thus guaranteeing what is required of them to be successful in their chosen BATA strand. 

 CONTRACT LETTER (SEE ATTACHMENT C) 
 

  16 



 Los Angeles Unified School District, Business and Tech (BATA) 
Huntington Park High School  

  

SLC Design Proposal, SLC Technical Assistance Checklist  
March 2006 

 

Personalization 
 

The Business and Tech Arts SLC will create a vibrant, personalized learning setting for 

all youth so that their learning experience will be successful and rewarding.   

In an effort to get students to become more successful in our high school it is important 

that we personalize instruction in such a way as to make direct connections to the students’ 

interests and to excite their capacity to learn. Fortunately, our SLC, Technology and Business 

Arts, provides an environment that easily facilitates curiosity and experimentation. 

Nonetheless, it is vitally important that teachers make the best use of the materials at their 

disposal to provide a rationale for student achievement. Students may not be able to succeed on 

their own and may not possess the wisdom to understand why certain disciplines are essential for 

their growth. It is incumbent upon teachers, counseling staff, and administration to help the 

students attain achievement in the technical fields. To do that, we must work together with the 

students to provide a logical and sequential program that reinforces our (the teachers) assertions 

that learning is indeed a direct pathway to success.  

The focus of our SLC, business and technical arts, has a wealth of resources that we will 

need to marshal in order for sequential instruction to take place. Students will benefit from the 

program when they understand that there are direct financial benefits at the end of their long 

apprenticeship. The term, apprenticeship, is key to understanding the unique nature of our SLC. 

In recent years, college has been viewed as the only avenue of success for students. 

Educators were encouraged to narrow the focus of education to abstract high level thought 

processes. But there has always been an alternative modality for learning, the kinesthetic 

approach. Our SLC works with students on a project-by project basis. Ideally, students will be 

grouped with teachers and other students to create projects that have an academic focus. This 
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closely follows the same trend that has evolved in recent years at universities and other 

institutions of higher learning. Group work is increasingly valued as models of “real world” 

cooperation in the job market and universities encourage students to work together to accomplish 

projects. 

The curriculum of this SLC provides several entrance-exit ramps that enable students to 

achieve at a level that they feel comfortable with, and are able to attain proficiency in. All 

students begin their instruction by attaining basic keyboarding skills. After that point, they have 

many levels of opportunity to work with teachers who are specialists in fields that vary widely in 

focus and degree of skill. This assures that students work with teachers that have a keen interest 

in their subject material and will share their knowledge with students that have made a concerted 

effort toward learning their discipline. Students may find themselves more skillful in one area 

than in another and can choose technical skills that are in line with their degree of personal 

success.  

There are certain aspects of the SLC already in place that help promote student 

achievement. Some students are naturally more artistic than others and gravitate toward the 

Graphic Arts. There is an academic strand that works with them. Many members of the former 

Perkins Program are in our SLC, and certain elements of that curriculum have been incorporated 

into the BATA. The students interested in Graphic Arts will learn how to master digital media 

through such programs as Macromedia Freehand, Photoshop, and Macromedia Director. 

Students following this discipline will become familiar with all aspects of graphics for the 

printed media and will have a solid foundation in creating stand-alone art, magazines, portfolios, 

flyers, and sophisticated animated digital media. 
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Students with an interest in math, science, engineering, animation, networking and 

programming are encouraged to take classes that will facilitate their entry into college. There is a 

strand for those students that emphasize these skills. All students take an entry level class in 

computers for one semester. This parallels the obligatory typing class that all freshmen take. The 

program becomes specialized after students have taken the one semester, Intro to Computer 

Class. They may take two semesters of Web Design\ Internet Publishing. This class emphasizes 

JavaScript, Browser side programming, integration of graphic design and layout design in Dream 

Weaver or similar web design G.U.I, Flash animation and elements of logic and game 

programming. Successful students in this program will find that Advanced Placement Computer 

Science, or JAVA, will give them the opportunity to gain college credit by taking and passing the 

advanced placement exam in Computer Science. They also will gain the benefit of an advanced 

placement class while in high school, which will help them acclimate to the rigors of college. 

The business strand of the BATA also lends a layer of personalization to the instruction 

of the students involved. The business department was funded by the Perkins program and has a 

discrete curriculum designed to help students become successful in the business world. Classes 

in typing, word processing and accounting prepare students for the challenges they will face after 

graduation when looking for a job. Enhancing their marketability and office skills will give them 

a strong foundation for creating documents for their English, history, science and other classes. 

Academic personalization lets students explore different avenues within the realm of the 

technical, graphics, and office world, and helps them find the path that is best suited to his/her 

abilities and individual tastes. They have the opportunity to try out different classes and move 

from one strand to another, if necessary. This flexibility is just one of the personal touches that 

the BATA has to offer. 
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Students will find that working with the same group of students has certain advantages 

over traditional, less personal education. This is particularly true of our academic academy. 

Students will be able to utilize their talents in the creation of a portfolio project, the culminating 

project of their academic career in the academy. Students and teachers will work toward refining 

the efforts that students have made in their four year high school careers. Students will have the 

opportunity to create a professional grade portfolio utilizing the skill set they feel most 

comfortable with. They may choose to create a web page, paper based portfolio of art and 

graphics or animated film project to showcase their career choices. 

All elements of the students’ achievements will culminate in this project. The idea of a 

portfolio project has been part of our school’s academic plan since the inception of our Digital 

High School. All students in our SLC will have the ability to store material on shared drives that 

they will have access to throughout their high school experience. Our SLC will also benefit from 

email service and web servers that have been in operation since the year 2000. Teachers in the 

SLC have the expertise to maintain them and will have an opportunity to display curriculum that 

can be shared with all members and can easily be accessed from home. Our SLC will encourage 

students and parents to communicate. Members of our SLC will exchange email addresses. Some 

members of the SLC will post assignments on the school’s bulletin board system. Every effort 

will be made to make access to student work easy for parents. This will contribute to the success 

of the students in our SLC. They will know that we are working with their parents to encourage 

their success. 

In addition to the special attributes that our SLC has to offer the students in terms of 

technology and support, we will meet with parents on a regular basis and share with them the 

accomplishments and needs of their children. Parent Conference Night and Back to School Night 
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will take on a greater level of importance and relevance within this more intimate framework. 

Another advantage that our SLc has over traditional school is the ability to track the performance 

of a smaller group of students. Our school has assigned a counselor to each SLC. We will now 

have the ability to more closely monitor the progress of our charges by communicating with 

members of our team and by consulting with the counselors that have access to the overall 

academic progress of the students. This model reinforces the concept of making a smaller school 

within a large one and will put counselors, teachers, parents and students into contact on a 

frequent basis.  

One attribute that is common in a successful SLC is the ability to engage in field trips and 

competitions that introduce students to challenges and experiences that they do not encounter on 

a regular basis. There are a number of science fairs, graphics competitions, and Web Design 

competitions in which members of our SLC have participated in the past. By combining our 

forces, we will be able to calendar these events and help the teachers in our SLC’s contribute to 

their content and preparation. By working together and working in closer proximity to one 

another, we will be able to leverage each others (teachers) abilities and add a greater dynamic to 

the students’ learning experiences. 

Studies have shown that synergy in education develops when the team members have 

students in common and can share common goals. It is likely that students will gain more from 

their teachers when they can work on projects that reinforce their interests and cause them to 

push themselves to greater levels of productivity and skill. Students will have the opportunity to 

take field trips to locations that will offer them new experiences and will offer them an 

opportunity to measure themselves against competition that is not just bound to one geographic 

and cultural area. They will be encouraged to work hard and to reap the benefits of their efforts. 
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Their efforts will be celebrated in a context that is not limited to the school, but is reflective of a 

greater community.  

Another great advantage of the BATA is the ability of our staff to attract talented college 

students and high school students to assist them. Over the years, several of the BATA members 

have been able to gain the assistance of talented college students working as paid T.A. s who’ve 

contributed directly to the instruction of their classes. Other teachers in the BATA have, in the 

past, hired students to assist with networking duties, computer maintenance, web page creation, 

and have acted as skilled TA’s in the classroom. We would like to encourage this spirit of 

student cooperation and the validation of their skills in the creation of this Small Learning 

Community.  

It is a primary goal of this SLC to prepare students for life after high school. We hope to 

be able to provide an atmosphere of growth and encouragement inside and outside the classroom. 

We hope to administer our academy in a way that affords respect for the disciplines that are an 

integral part of the curriculum. Graphic Arts, Business Arts, Web Design and Programming are 

all necessary components of our society, and are, in many cases, the driving forces of our 

economy and that of the world. We have the means, by combining our forces and efforts, to 

create an academy that is greater than any of its individual parts. The SLC structure affords our 

team members the ability to leverage their skills toward meaningful goals and to own their 

academy, to become the real administrators of their destiny within the school. We hope that we 

can encourage students to become productive members of society. They will choose classes that 

will teach them how to prepare for the rigors of life ahead. Within this flexible structure, we will 

be able to work with students and parents and hopefully help guide them to a brighter future. 
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To summarize the personalization goals of the BATA, the following aspects of 

our SLC emphasize: 

 
• Students connect to their tech art learning communities and pursue rigorous 

academic accomplishments that reflect who they are, what they care about, 
and in depth exploration of their immediate environment related to a project or 
illustration of their place in the workings of the small learning communities. 

 
• Students’ experiences and cultures are important resources for learning. This 

can be accomplished through different avenues, including, but not limited to, 
familial research, cultural celebrations and rituals and their changing impact 
on modern society. 

 
• Instructional practices address diverse learning styles and multiple 

intelligences through individualized instructions, peer tutoring, interaction and 
constant communication among the different disciplines in the SLC. 

 
• Academic rigor incorporates in-depth projects reflecting students’ interests. 

All projects will be required to demonstrate mastery of skills through oral and 
written evidence. These projects will be chosen by and designed by students 
according to their interests and talents. 

 
• All adults act as mentors in their interactions with youth.  Each adult 

participant in BATA will be available to all students to assist them with their 
concerns and needs. 

 
• Students use their knowledge to assume a responsible role in the community. 

Students will demonstrate their sense of community responsibility through 
volunteer work, community service, on campus service groups such as Interact 
Club, Future Business Leaders of America Chapter, and paid employment. 

 
• Teachers follow or work with the same group of students for multiple years. 

 
• Each student is assigned a mentor so that he/she can be personally aligned to a 

staff member.  The mentor will be assigned upon his/her enrollment in BATA. 
 

 BATA TEAM POSITIONS – (SEE ATTACHMENT D) 
 

Accountability and Distributed Leadership 

 The members of the Business and Tech Arts SLC will work together, share expertise, and 

exercise leadership to ensure that student achievement is the intended result of all decisions. 
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• All members of the Business and Tech Arts SLC will work together to ensure 
the opportunity for all students to succeed. 

 
• Members will use internal and external school data derived from multiple 

sources to make decisions. 
 

•  Members will reflect on their work and policies, incorporating new 
knowledge, research, and ideas to advance the work. 

 
• Multiple forms of assessment reflect personalized learning where students 

demonstrate knowledge and skills. 
 

•  Decision-making and reporting processes incorporate the use of technology. 
 

The design team members of the Business and Tech Arts SLC have agreed to work together, 

share experience, and exercise leadership to ensure that student achievement is the intended 

result of all decisions. We intend to retain primary responsibility, appropriate autonomy, and be 

accountable for the making of decisions to affect the important aspects of our small learning 

community. All members of the SLC have agreed to personal and collective responsibility for 

achieving the vision and mission of the SLC. We have, furthermore, written the mission with the 

hopes and vision of our students succeeding in high school academia and future career goals in 

the fields of Technology, Graphic Arts and Business. We have agreed collaboratively to work as 

a team to ensure the opportunity for all students to succeed. 

The team has collaborated to write the curriculum and stratagem of the program to 

demonstrate our goals, vision, and mission in the coming academic years for our small learning 

community. As a document, it demonstrates our strengths, as well as our engagement to positive 

leadership. 

The members of the Business Tech Arts SLC have, and will continue to use, internal as 

well as external school data, derived from a multiplicity of sources, to make decisions.  
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Collaboratively, the design team members have the expertise and capacity to use internal school 

and student data. 

The members of the SLC are committed to collective reflection of their work and 

policies, to incorporate new knowledge, research, and ideas to advance in our progression 

delineated by our mission statement. The process or reevaluating and revision will be an ongoing 

necessity as the program evolves. The team members will meet in a timely manner for the said 

evaluation or to meet acute problems as needed on a monthly basis for the needed revisions. The 

team members agreed to the use of modality  assessment techniques to reflect upon personalized 

learning, where students demonstrate knowledge and skills. 

We are committed to sound decision making and reporting our progress using all 

available technology. This will publicize our progress to the principal, other administrators, the 

entire school staff, parents, the community and the student body. 

Collaboration/Parent and Community Engagement: 

All members of the SLC are viewed as critical allies and are significantly included in the 

school community (i.e., students, teachers, support staff, parents, administrators, business, and 

community partners). An ongoing partnership is aimed at supporting continuous improvement of 

student achievement. The members of the Business and Tech Arts SLC will engage parents and 

community in the implementation of the SLC by: 

• Identifying community resources to continue learning beyond the school hours 
through internships, job shadowing, field trips, etc.  

 
• Creating new partnerships with businesses to apply the SLC concepts and to 

reinforce the vision for transformation.  
 

• Ensuring that parents and community members or groups are part of the SLC 
design team by inviting them to meetings, or establishing an advisory 

  25 



 Los Angeles Unified School District, Business and Tech (BATA) 
Huntington Park High School  

  

SLC Design Proposal, SLC Technical Assistance Checklist  
March 2006 

 

committee to further formulate the processes of change in developing the 
SLC.  

 
• Involving students in developing indicators of qualitative or quantitative data 

to document student progress in learning and understanding of subject matter 
by exposing them to rubrics and models of desired outcomes.  

 
• Holding back-to-school nights, parent conferences, career days, and guest 

speakers to reinforce the merits of the SLC for students  
 

• Providing leadership for parents to support their children in their academic 
pursuits and growth through conferences with teachers, ensuring students 
excellent attendance, making sure students have a supportive study 
environment at home, being aware of report card grades, and by staying in 
contact with teachers regarding concerns and behavior issues.  

 
• Publicizing the stories and data (qualitative and quantitative) of effective 

practices using state, district, national, and Business and Tech Arts standards 
to show the effects of the SLC on student outcomes.  

 
• Working with the parents and community to share the Business and Tech Arts 

SLC mission through brochures, newsletters, etc.  
 
Professional Development 

Continuous professional learning is the focus on improving practice and performance as a 

vehicle for school improvement. This can take place inside school after regular hours or in 

workshops far away from the teaching environment.  According to the Annenburg Institute 

(http://www.annenberginstitute.org/images/ProfLearning.pdf). “Strong PLCs provide advantages 

to schools and districts.  Creating strong professional learning communities holds several 

potential advantages for schools and districts. Among the positive outcomes reported in the 

research are: increased efficacy, both collectively and individually (Louis 1992); collective 

responsibility for student learning (Little 1990; Lee, Smith and Croninger 1995); reduction in 

teacher isolation (Lieberman 1995); substantial learning about good teaching and increased 
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content knowledge (McLaughlin and Talbert 1993); higher morale, greater job satisfaction, 

greater retention rates, and enthusiasm (Lee, Smith and Croninger 1995; Hall and Hord 2001).” 

It is easy to see that teachers will benefit directly and indirectly through the use of an 

SLC that is well planned and suited to the teachers’ needs. In particular, teachers within BATA 

will be encouraged to pursue workshops and conferences that will strengthen their individual and 

collective skills. Teachers will be able to share methodologies from the workshops in an efficient 

and collegial atmosphere. They will share materials without a feeling of obligation to complete a 

duty mandated by their superiors, but out of a sense of cooperation in the learning process. They 

will be willing to share in the many innovations that are sweeping through our society and will 

inevitably find themselves into the classroom. That is the nature of our learning community. For 

our learning community to remain current, it must be re-appraised frequently and must employ 

the tools and technologies of the moment to remain relevant to the instruction of today’s youth. 

From the teachers’ perspective, staff development necessitates the sharing of materials 

and the networking of disciplines to enhance the overall efficiency of educating the students. It is 

also a way that we can touch base with each other to avoid duplication of materials or software. 

In as creative and exciting an atmosphere as possible, it is important for us to share skills and 

weave into all strands of the traditional core disciplines (English, Math, Science and History), 

lessons that students and teachers can adopt for their own use. It is necessary for our SLC to 

share the wealth in a way that encourages students to use computers and technology to make 

them an effortless extension of their daily lives and effective tools in their academic arsenal. 

Teachers and students are happiest and most engaged when they feel that they are part of 

the design process. Professional development within an SLC provides a more intimate approach 

to incorporating relevant new ideas into the framework of studies than does traditional staff 
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development that is focused on the traditional big four departments in  high school; English, 

Social Studies, Math and Science. This approach, while worthy in ambition toward the 

development of students skilled in the basics, virtually excludes or minimizes participation by 

teachers in the remaining disciplines. Where staff development, on a broad scale, is often 

necessary to convey information, in many cases, it restricts the movement of departments when 

broad strokes are applied to problems with unique solutions. By specializing our SLC, we will be 

more inclined to share information that is more easily digested and used by the group members, 

and hopefully will engage teachers and students in discussions that are particularly productive in 

the areas of technology, graphics, animation, computer science and business arts. 

Professional Development, by definition, also includes the concept of developing ones 

skills professionally. This is necessary from the perspective of credentialing vis-à-vis meeting 

requirements toward a clear credential, a Masters Degree or advancing up the pay scale as is 

mandated by our renewable teachers licenses. There are many staff development opportunities 

for teachers in the field of technology. It is important that teachers take advantage of workshops 

that become available in our geographical area and in our field of study. An advantage of our 

SLC, ideally, will be our proximity to one another. We will be able to share ideas and attend 

workshops together. We should, then, be better able to maximize our interactions in formal 

(meetings)  and informal sessions (day-to-day encounters). 

An excellent example of a program that is supported by the Los Angeles Unified School 

District and works with various computer skill groups is the Teach The Teacher Initiative at the 

Thacher School in Ojai (http://www.tttc.org/). Last Summer they offered classes for schools 

introducing Advanced Placement Computer Science curricula. This summer they have a 

workshop open to LAUSD teachers focused on the Graphic Arts.  
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CUELA is another resource that has workshops that provide teachers with excellent 

workshops and provides an opportunity to bounce ideas off one another. They offer a technology 

fair in October and are supported by a wealth of sponsors. A brief list of sponsors who are 

supportive to educators or sell software follows: 

AlphaSmart, Inc., (888) 274-0680, http://www.alphasmart.com/ 
Apple, Inc., (800) MY-APPLE, http://www.apple.com/ 
CALSAVE, (877) 862-3198, http://www.calsave.org/ 
Clicker 4, (866) 33-CRICK, 
http://www.cuelosangeles.org/www.cricksoft.com/us 
Computer Using Educators, Inc., (510) 814-6630, http://www.cue.org/ 
Don Johnston Incorporated, (800) 999.4660, http://www.donjohnston.com/ 
Educational Resources, (800) 860-7004, 
http://www.educationalresources.com/ 
Inspiration Software, Inc., (800) 877-4292, http://www.inspiration.com/ 
Instructional Technology Outreach, LACOE, (562) 922-6216, 
http://ctap.lacoe.edu/ 
Intellitools, (800) 899-6687, http://www.intellitools.com/ 
Tech4Learning, Inc., (877) 834-5453, http://www.tech4learning.com/ 
TextHelp, (818) 789-3330, http://www.texthelp.com/ 
Video Using Educators, http://www.mediafestival.org/ 
Visions Technology, (800) 877-0858, http://www.toolsforteachers.com/
 

In summation, it is apparent that well-connected teachers are happy teachers. Teachers that 

keep themselves fresh by trying to stay abreast of the latest technology do themselves and 

their students a favor. It is a very hard thing to do in isolation, though. An SLC that provides 

opportunities for professional growth is most likely to succeed and make the members of the 

group feel like productive teachers. 

Regarding the use of common planning time and the development of our 

SLC’s program, the team will use its common planning time to: 

• Solidify the Business and Tech Arts proposal through research, and 
workshops on perfecting the SLC setup with timeline expectations 
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• Ensure that teachers with a common group of students meet regularly to assess 
those students’ progress, and address any emerging academic, behavioral, or 
social concerns. 

 
• Attend academic, as well as technology, workshops  

 
• Create opportunities for members of the design team to visit schools with 

similar demographics to learn about effective existing models of SLC use of 
time, pedagogy, curriculum, school organization, roles, and relationships for 
SLCs. 

 
• Address the needs of English language learners, special education (students 

with IEPs), and special population as well as the general high school 
population. 

 
• Link educational reform with professional development of quality teaching 

strategies by individual teachers and departments that are being implemented 
at Huntington Park High School. 

 
 
 
 
 
 
 
Summary of Intent, and Plan for Implementation of the Business and Technology 
Academy (BATA): 
 
 The Business and Technology Academy at Huntington Park High School is designed to 

leverage the interests in technology toward making them productive members of society who are 

capable of producing high quality work inside and outside of the high school environment. The 

resources of the academy are centered around teachers that have skills in the technical fields of 

Graphics, Printed Media, Computer Science, Business Skills, and Typing as well as the core 

subjects of English, Social Science, History, Math and Lab Sciences. Students are encouraged to 

design high quality work and learn specific skills that will enable them to think critically and 

independently of teachers and peers. The BATA is designed to provide students with skills that 

  30 



 Los Angeles Unified School District, Business and Tech (BATA) 
Huntington Park High School  

  

SLC Design Proposal, SLC Technical Assistance Checklist  
March 2006 

 

can either be applied to a career requiring little additional formal education after high school or 

to careers that will require extensive and demanding post high school study.  

Students will work with peers and with a corps of teachers whom they will get to know 

well. This personalized approach to learning will make the very large Huntington Park High 

School seem like a much more intimate and caring place. Students will be provided with ample 

opportunities to collaborate on thought-provoking projects and will be encouraged to enter 

competitions where they can showcase their skills. Students will have opportunities, after school, 

to sharpen their skills and attend tutoring. Students will also take part in programs that are 

specific and challenging. They will learn to push themselves and their peers to create inter-

disciplinary projects that will test their organization and knowledge. Students in the BATA hope 

to  receive support from outside agencies such as local colleges and the Perkins Program that will 

provide them with equipment and resources for learning. 

Parents and community agencies will be encouraged to work with us to support the 

growth of our students as productive members of society, and to make the most of their time in 

high school. The BATA strives to take a leadership role on campus by providing the students 

with classes that are both challenging and fun. The BATA strives to maintain a force of teachers 

that is skilled in the disciplines they know best and is proactive in finding ways of incorporating 

new skills into the lives of the students they teach. The BATA views the future with optimism 

and embraces the new challenges that it brings. The BATA offers a variety of strands of 

instruction that are specific to the skills and tastes of the people instructing them and caters to the 

desires of the students who are looking at a changing society that will require its participants to 

adopt a fresh and innovative perspective on life in order to be successful. 
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